Introduction to Store Ops v5.7 – Answer Key
TYK – Structure and KPIs
[bookmark: OLE_LINK1]Review Q1
Put these store assets in order of size:
1) Inventory
2) Labor
3) Space

Review Q2
All of these are responsibilities for the store management team apart from:
a) Paying vendors
b) Local marketing
c) Store housekeeping
d) Loss prevention
e) Price change execution

Review Q3
Which of these departments in the Store Operations Division is most likely to be in the field rather than at headquarters?
a) Store Managers 
b) Space Planning 
c) Store Administration
d) Projects 
e) Loss Prevention 


Review Q4
All of these are KPIs used to measure the performance of the Store Operations Department apart from?
a) Market share
b) Local markdown %
c) Shrinkage
d) Conversion rate
e) Labor costs as a % of sales

Review Q5
Which of the following is least likely to increase average transaction size or basket size?
a) Store promotions
b) Customer service
c) Merchandise presentation in store
d) Good signage drawing attention to items
e) The average level of backroom stock

TYK – Key Processes
Review Q6
Which of these is the most accurate statement About Store Operations and Space Planning?
a) Most retailers let the Store Operations team manage the space in their stores themselves
b) Space planning in store is becoming less important as online retailing increases in importance
c) Store Operations is responsible for making sure the space in each store is used as productively as possible
d) Store Operations tend to work in isolation when it comes to space planning.

Review Q7
All of these statements about Store Administration and physical maintenance are likely apart from?
a) The largest retailers have in-house maintenance staff
b) Retailers located within malls rely on the mall operators for physical maintenance of the stores
c) Smaller retailers will tend to use local contractors for maintenance
d) Efficient operation of store equipment, such as fridges and freezers, means reduced energy costs
e) Customers are not too bothered about Store Administration and physical maintenance of the store.

Review Q8
Store Operations are responsible for all these aspects of loss prevention apart from?
a) Reducing online fraud
b) Minimizing damage to products
c) Protecting staff from accidents
d) Preventing customer injuries
e) Ensuring cash is handled safely

Review Q9
What proportion of the US working population is supported directly or indirectly by retail?
a) 1 in 2
b) 1 in 4
c) 1 in 6
d) 1 in 8
e) 1 in 10

Mastery Test
Q1/9
All of these are responsibilities for the store management team apart from:
a) Negotiating with vendors
b) Customer service
c) Recruiting staff
d) Loss prevention
e) Space utilization

Q2/9
All of these are KPIs used to measure the performance of the Store Operations Department apart from?
a) Share price
b) Average sale
c) Shrinkage
d) Availability
e) Sales per FTE

Q3/9
Store Operations is responsible for all these aspects of loss prevention apart from?
a) Reducing administrative errors by warehouse staff
b) Minimizing damage to store premises
c) Protecting customers from accidents
d) Ensuring cash is handled safely
e) Reducing potential safety hazards in stores

Q4/9
You would find all of these functions in the store operations department apart from?
a) Store management
b) Projects
c) Store administration
d) Loss prevention
e) Distribution

Q5/9
Which of these is the best way to increase average conversion rates?
a) Reduce the number of transactions
b) Reduce the number of customers coming in to the store
c) Increase the number of sales staff
d) Increase basket size
e) Increase traffic into the store

Q6/9
All of these are tactical or day-to-day Store Operations activities apart from?
a) Development of Store Operations policy
b) Labor scheduling
c) Price change execution
d) Store housekeeping
e) Store premises maintenance

Q7/9
All of these can be involved in space management apart from?
a) Store Operations
b) Space planning
c) Buying
d) Store managers
e) Human Resources

Q8/9
All of these are part of a retailer’s responsibility regarding security apart from?
a) Protection of merchandise
b) Protection of staff
c) Protection of customers
d) Protection of monies
e) Protection of conversion rates

Q9/9
Which of the following is least likely to increase conversion rate?
a) In-stock position
b) Available associates to help shoppers
c) Merchandise and store presentation
d) Customer self-checkout terminals


