Overview of Key Retail Processes v5.7 – Answer Key
TYK Merchandising / Category Management 
Review Q1
All of these are features of category management apart from:
a) Used by fashion retailers
b) For products that sell year round
c) Uses space based KPIs to measure success
d) Uses category planning processes
e) Used by grocery and drug stores
[bookmark: OLE_LINK1]Review Q2
Put these components of the retail merchandising process into the most logical order.
1) Analyze Sales History
2) Build Merchandise and Assortment Plans
3) Issue Initial Purchase Orders
4) Goods Receiving
5) Distribution to Stores
6) Re-Order Stock

TYK Buying
[bookmark: OLE_LINK2]Review Q3
Which of these is not true of Open to Buy?
a) It is usually controlled annually
b) It is designed to stop overspending
c) It is used by seasonal retailers
d) It ensures that enough merchandise is bought to support the sales plan
e) It is not suitable for category management style retailers
Review Q4
Buyers are responsible for all these activities apart from?
a) Sourcing products
b) Training sales associates on product knowledge
c) Setting retail prices
d) Developing private label brands
e) Negotiating with vendors



[bookmark: OLE_LINK3]TYK Marketing
Review Q5
All of these are marketing processes apart from?
a) Advertising
b) Promotion planning
c) Understanding the target customer
d) Private label credit card management
e) Merchandise planning

Review Q6
Put these marketing activities into the most logical order.
1) Analyse and understand your target customer
2) Develop a marketing strategy
3) Increase sales using a mix of marketing activity
4) Check ROI for each marketing activity and readjust
[bookmark: OLE_LINK4]Review Q7
Retail marketing departments use of all these to increase sales apart from?
a) Opening new stores
b) Using social media
c) Advertising
d) Running promotions
e) Running CRM programs

TYK Supply Chain Management
Review Q8
All of these are current supply chain management trends apart from?
a) Reducing transportation times
b) Using all sales channels for inventory pools
c) Increasing places that hold inventory
d) More frequent store replenishment
e) Minimizing inventory handling
Review Q9
Which is the best definition of supply chain management objectives in retail?
a) Reducing inventory investment while increasing customer service
b) Increasing inventory investment while increasing customer service
c) Reducing inventory investment while reducing customer service
d) Increasing inventory investment while reducing customer service

Review Q10
All of these help improve supply chain management apart from?
a) Less frequent replenishment to stores
b) Sourcing products closer to home
c) Minimizing inventory handling
d) Reducing transportation times
e) Reducing the number of places inventory is held in the business

TYK Store Ops
Review Q11
Which department owns and manages the biggest assets in a retailer?

a) Store operations
b) IT
c) Marketing
d) Supply chain 
e) Finance

Review Q12
All of these are the responsibility of store operations apart from?
a) Buying products
b) Merchandise presentation
c) Customer service
d) Sales planning
e) Meeting competition locally

Review Q13
Match the store operations responsibility with the most relevant example.

Following store administrative procedures  	adhering to cleanliness guidelines
Sales planning  					making sure stores achieve their sales plan
Space productivity  				adhering to the planogram
Completing back office functions 		performing administrative tasks


TYK E-Commerce
Review Q14
All of these processes involve selling apart from?
a) E-commerce
b) Store operations
c) Call center management
d) Buying

Review Q15
E-commerce is most involved in which of these processes?
a) Buying
b) Planning
c) Selling
d) Moving
e) It depends on the retailer

Review Q16
 E-commerce generally covers all these activities apart from?
a) Organizing payment of wages
b) Attracting customers to the web site
c) Making it easier for customers to find products they want on the web site
d) Organizing customer delivery of goods sold online







Mastery Test
[bookmark: OLE_LINK5]Q1/9
Sort the following retail processes into the most logical order:
1) Plan
2) Buy
3) Move
4) Sell 

Q2/9
Match these retail processes with the department that is most likely to carry it out.
Plan	Merchandising
Buy	Buying
Move	Logistics
Sell	Store operations

[bookmark: OLE_LINK7]Q3/9
Put these components of the retail merchandising process into the most logical order.
1) Analyze sales history
2) Create merchandise plan
3) Create assortment plan
4) Raise initial purchase orders
5) Distribution to stores
6) Monitor sales and inventory

Q4/9
All of these are part of the buying process apart from?
a) Selecting product
b) Sourcing
c) Managing the Open-To-Buy
d) Assortment management
e) Labor planning and management

Q5/9
Which of the following is not a marketing process?
a) Consumer research
b) Promotion calendar planning
c) Setting initial retail prices
d) Private label credit card promotion
e) Monitoring change in market share

Q6/9
All of these are current supply chain management trends apart from?
a) Reducing transportation times
b) Using all sales channels for an inventory pool
c) Reducing places that hold inventory
d) Less frequent store replenishment
e) Minimizing inventory handling

Q7/9
Match these elements of a retail process with the correct process
Product selection			Buying
Merchandise plan			Merchandise management
Product description on the web site	E-commerce
Social media planning			Marketing
Cross docking 				Supply chain management

Q8/9
All of these are true about customer service except?
a) Mainly the responsibility of store operations
b) Increases sales if it is good
c) Provides a differentiation for retailers
d) Store administration can get in the way of it
e) Is only relevant for up market stores

Q9/9
All of these are part of vendor collaboration apart from?
a) Vendor Managed Inventory
b) Promotion planning
c) Forecasting
d) Replenishment
e) Open-to-Buy
