Overview of the Retail Industry v6.4 - Answer Key
Review questions
Review Q1
Which of the following options would be considered as retailing?
a) Stocking large quantities of individual items so that customers can buy one unit at a time and moving stock down to the store in packs, pallets and trailer loads to save logistics costs
b) Stocking large quantities of individual items so that customers can buy single items, one or more cases, or a whole pallet?
c) Selling one variant of a product, albeit very cheaply?
[bookmark: OLE_LINK20]
Review Q2
Which of the following statements about category management is wrong?
a) In category management retailers, seasonal goods are mostly less than 30% of the sales of the store
b) Category management products are mostly planned to be sold for less than 12 months when introduced
c) Markdowns as a % of sales are lower for category management products than merchandise management products
d) Category management products are lower risk than merchandise management products

Review Q3
Which of these floor layouts is most suitable for a Mass Merchandiser with significant fashion ?
a) Grid layout
b) Loop layout
c) Free flow layout
d) Mixture of grid and free-flow
e) Hot spots fashion specialty

Review Q4
Which of these is the most likely pricing strategy to be used by a Supermarket?
a) Hi-Lo
b) Every day low pricing (EDLP)
c) Generally EDLP with some Hi-Lo
d) More Hi-Lo than EDLP
Review Q5
Which of the following statements about omni-channel retailing is wrong?
a) The use of a single stock pool to serve all channels can reduce total stockholding, even though the number of stores has not reduced
b) Online retail will continue to take sales away from stores and hence stores will need less inventory in future
c) The substitution impact of out of stocks in stores can be estimated more accurately with a good online channel implementation
d) Using tokenization for payment processing security is one way of tracking a customer across multiple channels

Review Q6
Which of the following is not a benefit of an omni-channel CRM system?
a) The cost of running a CRM system is reduced in an omni-channel environment
b) Online agents and store staff can often be provided with a shoppers’ past purchase history on demand if they have the right systems
c) Online agents and store staff can often be provided with a shopper’s past browsing history if they have the right systems in place
d) CRM systems or customer databases can help control customer returns

Review Q7
Which of the following responses to Covid challenges is almost always a mistake?
a) Taking unsold seasonal stock back to the warehouse to bring out when that season starts again will be cheaper than taking big markdowns now
b) Frequent changes of windows and window signage to promote newness will encourage traffic into the stores
c) Make aisles in stores wider so customers can pass each other feeling safe, if you can.  Reduce the assortment if you need to, to achieve this
d) Not reducing SKU counts significantly




Mastery Test
Q1/10
Which three of the following are among the key purposes of retailing:
1. [bookmark: OLE_LINK5]A process that breaks down bulk into consumer units at the point in the supply chain that most reduces the cost to consumers
2. [bookmark: OLE_LINK6]The provision of selection or choice in one convenient location with guidance for the consumer to help them decide which products to select
3. A way to provide an edited selection of products to the consumer without too much choice
4. [bookmark: OLE_LINK7]The sale of small quantities of goods to manufacturers
5. [bookmark: OLE_LINK8]A process that minimizes the square footage of space needed to hold inventory

Q2/10
Match the options on store floor layout to the most likely store type.  
Department stores 			Free Flow
Clothing Specialty Store  		Fast Fashion
Small Format Specialty Toy Store 	Loop
Supermarket 				Grid
Mass Merchandiser  			Part Grid, Part Free Flow

Q3/10
All of these are characteristics of omni-channel retailing apart from which one?
a) Information captured in one channel is used to inform others
b) Consumers can start a transaction in one channel and finish it in another
c) Separate inventory pools are used for each sales channel
d) There is a consistent pricing strategy
e) Sales staff have access to customers’ purchasing history across all channels

Q4/10
Which is the least risky way to test international expansion?
a) E-commerce
b) Stores
c) Concessions
d) Franchises
e) Joint ventures

Q5/10
CRM is now easier to implement than it was before the Internet because…
a) [bookmark: OLE_LINK19][bookmark: OLE_LINK18]Customers have to give their contact details for delivery with the Internet, so retailers can identify their customers without offering rewards
b) People are more likely to join a loyalty program now that they can check rewards online
c) It is easier to understand customers’ requirements as retail chains have got bigger
d) It is much cheaper to run a customer loyalty program now than it was in pre-Internet days

Q6/10
Which of these is not true for private label goods?
a) It makes it more difficult for customers to compare prices with private label goods
b) Manufacturers will fund promotions for private label goods
c) [bookmark: OLE_LINK22]They are generally higher percentage margin than branded goods
d) They allow retailers to offer a differentiated assortment compared to those that sell only branded goods.

[bookmark: OLE_LINK23]Q7/10
Match the statement on the left with the correct benefits on the right:
	Collaboration between the retailer and manufacturer on sales, inventory levels and promotions
	Reduces out of stocks and hence lost sales, improves gross margin and may reduce inventory carrying costs

	Reduced handling of goods

	Reduces expense costs

	Source from countries that are close to customers to reduce lead times
	Reduces out of stocks and inventory carrying costs, but may mean higher product cost prices

	Source from countries with low production costs
	[bookmark: OLE_LINK24]Will reduce product cost prices, but may increase total costs including clearance markdowns





Q8/10
Which of the following practices are not considered ethical retailing? (Click all that apply)
a) Employing child labor
b) Paying employees less than the local living wage
c) Making employees travel to and from work in the dark
d) Making employees pay for their own protective equipment
e) Paying under 18s less than adults

Q9/10
Rank these three in order of most profitable at the top of the list
1) Products sold in store
2) Online sales delivered to a store to be collected
3) Online sales delivered to customers’ homes

Q10/10
Which one of the following technologies is the most important as a result of the changes experienced in 2020?
a) Improved demand forecasting using machine learning technology
b) Virtual reality
c) RFID
d) E-Commerce applications

