Retail Organization Structures v5.8 – Answer Key
TYK – Retail Organization
Review Q1
Match the department with the correct responsibility
Marketing  			Plans promotional calendar and events
E-commerce 			Operates the company’s web site
Visual merchandising 		Develops display criteria and plans
Buying and merchandising 	Decides which products to buy

[bookmark: _Hlk83724171]Review Q2
Put these departments in order of their power within the retail company.
1) CEO
2) Buying and merchandising
3) E-commerce
4) Marketing

Review Q3
Match the executive pain with the most likely executive job function.
VP Buying and Merchandising	Inventory investment too high
VP Store Operations		Not achieving sales plan
VP Finance			Increasing costs
VP Marketing			Reduced basket size

Review Q4
Match the KPI for measuring executive bonus with the correct executive.
Store operations		Shrink
Buying and merchandising 	GMROI
Finance 			Cash flow
Marketing			Market share

TYK – Merchandise Management and Category Management Retailers
Review Q5
In a merchandise management retailer match these activities to the correct job role.
Create merchandise plan	Merchandise planning manager
Forecast sales			Merchandisers
Negotiate cost prices		Buyers

Review Q6
Put these job roles in order of seniority in a category management retailer.
1) VP, Buying and Merchandising
2) Category manager
3) Buyer
4) Assistant buyer
5) Buyers’ clerk

Review Q7
All of these roles will be in a category manager’s virtual team apart from?
a) Pricing management
b) Vendor management
c) Visual merchandising
d) Loss Prevention
e) Promotion planning

TYK – Both Category and Merchandise Management Retailers
[bookmark: OLE_LINK1]Review Q8
All of these are headquarters based store operations roles apart from?
a) Area manager
b) Space Management
c) Stores Admin
d) Loss Prevention

Review Q9
Smaller retailers tend not to have such a complex finance department as large companies.  All of these departments would be seen only in large retailers apart from?

a) Accounts
b) Treasury
c) Acquisitions
d) Corporate planning
e) Credit operations

Review Q10
Match the job role to the department they are most likely to be found working in.
Market planning		Marketing
Web site design			E-commerce
Picking and shipping		Warehouse and distribution
Network operations		IT
Loss prevention			Store operations


Mastery Test
[bookmark: _Hlk83724864]Q1/8
Put these departments in order of their power within the retail company.
1) CEO
2) Buying and merchandising
3) Store operations
4) IT

Q2/8
Match the executive pain with the most likely executive job function.
VP Warehousing and Distribution	Can’t meet the dispatch schedule at peak times
VP Human Resources			Employee turnover is too high
VP E-Commerce				Expensive home delivery costs
VP IT					Infrastructure inhibits progress

Q3/8
Match the KPI for measuring executive bonus with the correct executive.
Warehousing and distribution		Store service levels
Human resources			Employee turnover
E-commerce				Online growth
IT					Achievement of service levels

Q4/8
All of these are headquarters based store operations roles apart from?
a) Store manager
b) Space management
c) Stores admin
d) Loss prevention

Q5/8
Put these job roles in the most logical order to show the progression of someone to become a store manager of a large store
1) Trainee manager
2) Manager of a small store
3) Projects department team
4) Manager of a large store

Q6/8
Match the job role to the department they are most likely to be found working in.
Advertising design			Marketing
Call center				E-commerce
Receiving				Warehouse and distribution
Database administration		IT
Space management			Store operations

Q7/8
All of these are good ideas for getting your project through the Capex committee apart from?
a) Put it through in a month when there are not many other submissions
b) Talk it through with the Capex recommenders and implement their recommendations before submission
c) Talk it through with the Capex decision makers and implement their recommendations before submission
d) Talk it through with the Capex committee secretary and implement their recommendations before submission
e) Make a high level submission and don’t include all the costs

Q8/8
All of these roles come within the operations division of a retail IT department apart from?
a) Network operations
b) Data processing
c) Operations planning
d) Database administration
e) Store systems development

